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Welcome and Introduction
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• Thank you for joining us today!

• All lines are muted until Q&A

• Webinar is being recorded

• Technical problems? Call Tad Lee at 202-776-5126
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Housekeeping

@HealthValueHub www.HealthcareValueHub.org



§ Welcome & Introduction 
§ Lynn Quincy, Altarum Healthcare Value Hub

§ Introduction to Healthcare Transparency Tool
§ Emilio Galan and Cliff Rayman, Honest Health

§ Best Practices in Using the Transparency Tool
§ Melissa Hillmyer and Leanne Candura, Human Services Research Institute (HSRI)

§ Advocate Case Study
§ Amanda Dunker, New York Community Service Society (CSS)

§ NY Department of Health Activity
§ Emilio Galan and Cliff Rayman, Honest Health

§ Q & A
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Agenda

@HealthValueHub #PriceTransparency



Emilio Galan
Chief Executive Officer, Honest Health

Cliff Rayman
Chief Technology Officer, Honest Health
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ABOUT US
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HonestHealth performs 
evaluation, testing, design, and 

software development 
exclusively for health care 

transparency efforts.



Today’s patients are searching for 
healthcare price information150%
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200+
Healthcare transparency tools 
are available from the federal 
government, states, and third 

parties2
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63% Report not finding the 
information they are looking for3
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With funding from NYSHF, we inventoried 250 
health care transparency websites into a 

database and report for stakeholders



Searches

Choosing plans
Which health plan should I get?

Finding a doctor
Who is an affordable orthopedist?

Finding a hospital
What’s the best hospital near me?

Drug Pricing
How much will this medication cost?



The picture can't be displayed.
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Insurance

Documentation

This is the data captured for the 
doctor from what is said in the 
room. This is typically where the 
other services stop.

S

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor. 

Hospitals

133 Total Sites Inventoried
62 Total Features Evaluated
32 Price-Specific Features
27 Quality-Specific Features

Doctors

Websites & Features Evaluated

49 Total Sites Inventoried
59 Total Features Evaluated
32 Price-Specific Features
24 Quality-Specific Features

Drugs

18 Total Sites Inventoried
20 Total Features Evaluated

36 Total Sites Inventoried
33 Total Features Evaluated
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Use
A quick view into the data 
available on the website 

healthcaretransparency.org
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How the Tools Were Searched and Selected:

http://www.healthcaretransparency.org/how-sites-were-
found-and-selected/

Details of the Questions:

http://www.healthcaretransparency.org/question-details/

Links to HealthcareTransparency.org

Main Website Link:

http://www.healthcaretransparency.org/

http://www.healthcaretransparency.org/how-sites-were-found-and-selected/
http://www.healthcaretransparency.org/question-details/
http://www.healthcaretransparency.org/question-details/
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Examples Features of Physician Tools
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Example Features of Hospital Tools
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Example Features of Prescription Drug Tools 
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Summary of Health Insurance Purchasing Tools
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Selecting a Specific State to Review
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Selecting Sites with a Feature Present
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Viewing Sites with the Most Features Present
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THANK YOU
Emilio Galan, MSc
Chief Executive Officer
emiliogalan@honesthealth.org

Cliff Rayman, BS
Chief Technology Officer

cliffrayman@honesthealth.org



Leanne Candura
Director, HSRI

Melissa Hillmyer
Project Manager, HSRI



Driving Healthcare 
Transparency with 
Actionable Resources
Best Practices for Transparency Tools



Highlighting Eight Best Practices 

Best practices are a combination of:
• Research

• Consumer and Stakeholder Feedback

• Usability Studies

• Experience
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Developing and Maintaining Transparency Tools

Incorporate 
innovative features 
that are easy to use. 

• Adhere to consumer-focused content creation and 
responsive web design. 

• Limit cognitive burden:
• Take a “less is more” approach and drill down 

to detailed information.
• Utilize plain language, symbols and word icons.

The picture can't be displayed.



Symbols and Roll-Overs on CompareMaine
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Developing and Maintaining Transparency Tools

Tailor information to 
consumers. 

• Information that is meaningful drives 
transparency and actionable engagement. 

• Seek feedback from consumers and key 
stakeholders throughout the process. 
• Consumer Advisory Group

• Usability Studies
• Interviews

The picture can't be displayed.
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Developing and Maintaining Transparency Tools

Establish a clear 
information 
hierarchy.

Develop a framework that organizes measures and 
incorporates consumer-friendly definitions. 

• The Agency for Healthcare Research and Quality supports 
the framework by the Institute of Medicine, which 
highlights the six aims for the health care system:

1. Safe

2. Effective

3. Patient-Centered

4. Timely

5. Efficient

6. Equitable 

The picture can't be displayed.



Framework for NH HealthCost
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Developing and Maintaining Transparency Tools

Relate cost data to an 
individual’s personal 
situation. 

• Help consumers determine the amount they 
can expect to pay out of pocket. 
• Base cost estimates on a dollar amount that 

represents the total amount paid for a health 
care service by both consumers and insurers, as 
derived from payment data from commercial 
claims.

• Display bundles of care and outline what is 
included in the cost estimates. 

• Allow consumers to filter plan options to 
compare quality, benefits and costs. 

The picture can't be displayed.



Relating to Users on NH HealthCost
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Developing and Maintaining Transparency Tools

Focus on quality 
measures that are 
meaningful and 
methodologically 
sound. The picture can't be displayed.

• Use nationally accepted quality measures, such as 
those outlined by the National Quality Forum. 

• Provide comprehensive clinical quality-of-care 
information in multiple categories. 

• Display quality measures that consumers care about:
• Patient-Centeredness

• Effectiveness

• Safety of Medical Procedures

• Clearly define the methodologies.
• Distinguish between good and poor performers. 
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Developing and Maintaining Transparency Tools

Present cost and 
quality data side-by-
side to demonstrate 
value.

• Guide consumers away from the common 
misconception that high price means high quality. 

• Ease comparison of multiple providers and 
services. 

• Enable users to easily and quickly identify high-
value providers (high-quality, low-cost). 

The picture can't be displayed.



Displaying Value on CompareMaine
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Developing and Maintaining Transparency Tools

Display provider-
specific information.

Consumers value information about 
individual physicians and hospitals:

• Cost

• Quality
• Credentials

• Demographics

• Expertise
• Hospital Affiliations



Provider Profiles on CompareMaine
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Developing and Maintaining Transparency Tools

Build an audience. 

Building a website alone is insufficient to 
foster change in consumer behaviors. 

• Coordinate with existing user channels to 
educate and engage audiences. 

• Promote the site:
• Influencers
• Marketing Materials
• Press Releases
• Social Media 

• Regularly update the data and site content. 

The picture can't be displayed.



Thank You



Amanda Dunker
Policy Associate, Community Service Society



www.cssny.org

Advancing Health Care Transparency 
in New York

Amanda Dunker
Senior Health Policy Associate
Community Service Society of New York



www.cssny.org

Who We Are
• The Community Service Society of New York has advocated for low-income 

New Yorkers for over 170 years through research, advocacy, and direct service
• The Health Initiative Department’s programs help over 130,000 New Yorkers 

obtain and use health coverage annually, in every part of the state
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Transparency Efforts in New York

• Original All-Payer Claims Database legislation passed in 2011, in recent 
years the State has held annual stakeholder meetings but much of the work is 
behind the scenes

• Many past public facing efforts:
– New York State Physician Profiles
– NYS Health Profiles: Hospitals
– Prescription Drug Costs in New York
– New York State of Health 
– New York State Provider and Health Plan Look-Up



www.cssny.org

Advocacy strategies

• CSS and Health Care for All New York tracked State activity and tried to participate in state workgroups 

on the APCD, but public opportunities to provide comments/participate have been less frequent than with 

other advocacy issues

• Movement required more targeted effort - the Governor mentioned transparency in his State of the State 

last year which created a conversation starter 
– Governor’s office

– Department of Financial Services 

– Department of Health



www.cssny.org

Our talking points:

1. New York’s information is hard for consumers to navigate; there’s no 
centralized tool to support consumers trying to shop for care.

2. New York has done a lot of work to get information to consumers about 
health care; however, its tools lack some features that consumers in other 
states have already.

3. New York’s tools are not comprehensively leveraging the data being 
collected in the APD.

We needed New York specific data to prove that consumers care 
and a way to directly compare New York to other states…. The 
combination of research and advocacy funding was a great 
opportunity to move forward!



www.cssny.org

There were report cards and some survey data that 
helped:

• A Public Agenda survey talked to New 
Yorkers and helped make the case that 
they ARE looking for price information 
and that they prefer it come from the 
State

• Catalyst for Payment Reform report 
cards include every state – New York 
has gotten an “F” every year



www.cssny.org

We also had many examples of 
conversations Navigators and advocates 
have with consumers every day

• Choosing plans: 
– “What kind of cost-sharing makes 

sense for my situation? 
– How can I be sure my doctors are in-

network?” 
• Finding a doctor: 

– “Which doctors near me are open on 
the weekend? 

– Which are the best at treating my 
condition?

• Comparison shopping for hospitals 
and facilities: 
– “Which are safest?
– Which charge the lowest prices?” 

How can I be 
expected to buy 
something so 

expensive 
without more 
information?!
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But the Honest Health tool let us do a 
much better evaluation of transparency 
in New York

• The criteria was a big step forward –
gave advocates a much more in-depth 
understanding of what was possible and 
what already exists 



www.cssny.org

CSS talked the State through each of the Honest Health 
categories



www.cssny.org

Our final recommendations: 
1. Increase consumer engagement

• Create a comprehensive, centralized decision support tool WITH 
consumers – develop and test drive prototypes WITH consumers 
before launch

• Motivate other stakeholders to improve transparency of 
information when the State can’t directly, for example mandating 
insurers to provider price information to members

• Provide data to external stakeholders through open data

2. Obtain adequate funding to support these efforts and maintain 
transparency in how funding is used

3. Use claims data collected through the APD to add cost and quality       
features to consumer tools



Emilio Galan
Chief Executive Officer, Honest Health

Cliff Rayman
Chief Technology Officer, Honest Health
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Consumers trust their state to present 
reliable health care transparency 

information.¹



NYDOH has grant-funded two pilots to prototype 
price and quality transparency tools for 

consumers in part based on this work that will be 
tested by focus groups this coming year.

© HONESTHEALTH, INC. 2018

The pilots described in this presentation were supported by the Funding Opportunity Number PR-PRP-13-001 from the US Department of Health and Human Services, Centers for Medicare 
& Medical Services. The content of this report is solely the responsibility of the authors and does not necessarily represent the official views of HHS, HHS agencies, HRI/NYSDOH
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NY Health Nexus Prototype
A chat interface to help New Yorkers navigate 

existing resources and data.



● NYSDOH wanted to allow NY residents to find all 
relevant healthcare websites easily and more 
quickly.  

● HonestHealth built the Nexus prototype, which 
allows plain English language search queries to 
be entered, and chat with the user to clarify the 
query when needed.

● The tool can be embedded into different tools to 
allow easy searching regardless of starting place 
including

● One example includes: NYS Health Connector

Background on Nexus

https://nyshc.health.ny.gov/web/nyapd


Example Nexus Queries
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Comprehensive Tool Prototype
A single, comprehensive resource that 

leverages data from PNDS, Profiles, and the APD









§ Use the chat box or to unmute, press *6

§ Please do not put us on hold!
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Questions for our Speakers?



§ Emilio Galan, Cliff Rayman, Leanne Candura, Melissa Hillmyer, Amanda Dunker
§ Robert Wood Johnson Foundation

Contact Lynn Quincy at lynn.quincy@Altarum.org or any member of the Hub staff with your follow-up questions. 

Join us at our next webinar: 
A Spotlight on the Virginia Center for Health Innovation

Friday, Jan. 11, 2019

2:00-3:00 p.m. ET

Register now at: HealthcareValueHub.org/events
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Thank you!

mailto:lynn.quincy@Altarum.org

