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Checkin

� Enrolled in employer-sponsored plan?
� yes

� What's total premium (you + employer) for your plan?
� $17,705 (2017, Kaiser Permanente, DC area)

� Last time you went to the doctor or hospital, how much did you 
and your plan pay?

� no idea

� Your plan has agreed to negotiated prices with hospitals in your 
area, what are those prices?

� no idea

� How much would you save if your plan paid same prices as 
Medicare?

� seriously, no idea
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Buyers' Ignorance Is 
Sellers' Bliss
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Buyers' Ignorance Is 
Sellers' Bliss
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Strategy #1:
Open Your Eyes
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#1a:
All Payer 
Claims 
Databases

�State-based
� establish
� maintain

� address Gobeille blind spot
� make accessible

�National
� establish, house at AHRQ
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Trailblazer #1  � Josephine (Jo) Porter
� Director for the Institute for Health Policy and 

Practice at the University of New Hampshire and 
the co-chair of the APCD Council

� Spreads the APCD gospel

� https://www.linkedin.com/in/jo-porter-0a819218/
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#1b:
Get and use 
your claims 
data

�Self-funded employers/unions
� get a copy of your claims data, and reprice it

�State legislation
� clarify that self-funded employers own and can 

use their own data
� this will be unwelcome news to the Blues

�National
� ditto
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Trailblazers #2 
and #3  

�Gloria Sachdev
� President and CEO, Employers' Forum of Indiana
� Clinical Assistant Professor, Department of 

Pharmacy Practice
� Initiated RAND Hospital Price Studies (pilot and 

Round 2)

� Dave Kelleher
� President at HealthCare Options, Inc.
� "Clarified" that self-funded plans in Indiana can 

work with Castlight
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Slide 10
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Outpatient Hospital Prices in Indiana

Source: https://www.rand.org/pubs/research_reports/RR2106.html.



#1c:
Ask 
uncomfortable 
questions

�Employees to head of HR
� what prices has our plan agreed to for hospital and 

physician care?
� are those prices reasonable?
� (if self-funded) are you acting prudently, and 

fulfilling your fiduciary duty under ERISA?
� have you received gifts/meals/tickets from our 

health plan?

� Head of HR to health plan
� what prices have you agreed to?
� are those prices reasonable?
� (if self-funded) are we paying the same prices as 

you've negotiated for your fully insured book of 
business?

� are hospitals in our network efficient providers?
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Ok, We're Overpaying.
Now What?
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Strategy #2:
Put on Weight, And 

Throw It Around
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Trailblazer #4  
�Marilyn Bartlett

� Special Projects Coordinator at State of MT 
Commissioner of Securities and Insurance

� Rebid health plan for state employees
� Demanded contracted Medicare-based reference 

pricing for hospital care
� https://www.linkedin.com/in/marilyn-bartlett-

113a4911
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Trailblazer #4  

Source: https://employersforumindiana.org/media/formidable/8/Montanas-Contracted-Hospital-Payment-Using-Medicare-Plus-presented-by-Marilyn-Bartlett-11-5-18.pdf, slide 12

The Montana Miracle
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https://employersforumindiana.org/media/formidable/8/Montanas-Contracted-Hospital-Payment-Using-Medicare-Plus-presented-by-Marilyn-Bartlett-11-5-18.pdf


Strategy #3:
Give Yourself a 

Guardrail

16



Out-of-
network 
Guardrail

Source: Murray, 2013, http://healthaffairs.org/blog/2013/05/16/hospital-charges-and-the-need-for-a-maximum-price-obligation-rule-for-emergency-department-out-of-network-care/ 17

http://healthaffairs.org/blog/2013/05/16/hospital-charges-and-the-need-for-a-maximum-price-obligation-rule-for-emergency-department-out-of-network-care/


Out-of-
network 
Guardrail
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Out-of-
network 
Guardrail
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Source: Trish, et al., 2017.
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Strategy #4:
If You Can't Beat 'Em, 

Join 'Medicare
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Strategy #4:
If You Can't Beat 'Em, 

Join 'Medicare
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#4:
Buying in to 
Medicare As Is

� "What is Medicare for 
More"?

� pays providers take-it-or-
leave it administered 
prices

� managed competition 
(FFS plus Medicare 
Advantage)

� high deductible base plan 
with supplemental 
options

� financed with premiums 
plus taxes
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�What is "Medicare for All"?
� pays providers take-it-or-

leave it administered 
prices

� single government-run 
plan

� zero out of pocket

� fully tax-financed



Grab Bag
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�Mehs
� Antitrust
� Rifle shot reference 

pricing
� Pay-for-

performance

�Bewares
� Network adequacy regs 

without out-of-network 
limits

� Certificate of need + 
regulatory capture

� State-based rate setting + 
regulatory capture

� Complicated value-based 
payment that hides the ball

� Out-of-network limits, but 
only on patient cost sharing 

�Likes
� Cadillac tax

� even better if keyed 
off prices

� Rate review with 
focus on prices

� HIPAA, patients' right 
to access own health 
care info
� Blue Button

� Standardization of 
data



Sources  (1) 

� Anderson, Gerard F, Uwe E Reinhardt, Peter S Hussey, and Varduhi Petrosyan, "It's The Prices, Stupid: Why The 
United States Is So Different From Other Countries," Health Affairs, Vol. 22, No. 3, May/June, 2003, pp. 89-105. .

� Baker, L. C., M. K. Bundorf, and D. P. Kessler, "Vertical Integration: Hospital Ownership Of Physician Practices Is 
Associated With Higher Prices And Spending," Health Affairs, Vol. 33, No. 5, 2014, pp. 756-763. 
http://content.healthaffairs.org/content/33/5/756.full.pdf.

� Baker, Laurence C., M. Kate Bundorf, and Daniel P. Kessler, "The Effect of Hospital/Physician Integration on 
Hospital Choice," Journal of Health Economics, Vol. In Press, 2016. 
http://www.sciencedirect.com/science/article/pii/S0167629616301679.

� Bartlett, Marilyn, Contracted Reference Based Pricing Discussion, Presentation to the Employers' Forum of Indiana, 
November 5, 2018. https://employersforumindiana.org/media/formidable/8/Montanas-Contracted-Hospital-Payment-
Using-Medicare-Plus-presented-by-Marilyn-Bartlett-11-5-18.pdf.

� Berenson, Robert A., Jonathan H. Sunshine, David Helms, and Emily Lawton, "Why Medicare Advantage Plans Pay 
Hospitals Traditional Medicare Prices," Health Affairs, Vol. 34, No. 8, 2015, pp. 1289-1295. 
http://content.healthaffairs.org/content/34/8/1289.full.pdf.

� Chase, Dave, "CFOs And HR Execs Facing Millions In Personal Liability Due To Unmanaged Health Benefits Plans," 
Forbes, May 26, 2016. https://www.forbes.com/sites/davechase/2016/05/26/cfos-hr-execs-facing-millions-in-personal-
liability-due-to-unmanaged-health-benefits-plans/#50a2e1723138.

� Chase, Dave, "Have PPO Networks Perpetrated The Greatest Heist In American History?," Forbes, September 5, 
2016. https://www.forbes.com/sites/davechase/2016/09/05/have-ppo-networks-perpetrated-the-greatest-heist-in-
american-history/#4ef283493330.

28



Sources  (2) 

� Health Care Cost Institute, 2016 Health Care Cost and Utilization Report, 2018. 
http://www.healthcostinstitute.org/report/2016-health-care-cost-utilization-report/.

� Laugesen, Miriam J. H., and Sherry A. Glied, "Higher Fees Paid To US Physicians Drive Higher Spending For 
Physician Services Compared To Other Countries," Health Affairs, Vol. 30, No. 9, 2011, pp. 1647-1656. 
http://content.healthaffairs.org/content/30/9/1647.abstract.

� Murray, Robert, Hospital Charges And The Need For A Maximum Price Obligation Rule For Emergency Department & 
Out-Of-Network Care, Bethesda (MD), May 16, 2013. http://healthaffairs.org/blog/2013/05/16/hospital-charges-and-
the-need-for-a-maximum-price-obligation-rule-for-emergency-department-out-of-network-care/.

� Sarnak, Dana O., David Squires, and Shawn Bishop, Paying for Prescription Drugs Around the World: Why Is the U.S. 
an Outlier?, Commonwealth Fund, October 5, 2017. https://www.commonwealthfund.org/publications/issue-
briefs/2017/oct/paying-prescription-drugs-around-world-why-us-outlier.

� Stargardt, Tom, "Health Service Costs In Europe: Cost And Reimbursement Of Primary Hip Replacement In Nine 
Countries," Health Economics, Vol. 17, 2008, pp. S9-S20. http://onlinelibrary.wiley.com/doi/10.1002/hec.1328/pdf.

� Trish, Erin, Paul Ginsburg, Laura Gascue, and Geoffrey Joyce, "Physician Reimbursement in Medicare Advantage 
Compared With Traditional Medicare and Commercial Health Insurance," JAMA Intern Med, Jul 10, 2017. 
http://archinte.jamanetwork.com/pdfaccess.ashx?url=/data/journals/intemed/0/jamainternal_trish_2017_oi_170051.
pdf.

� Trish, Erin, Variation in Provider Payment by Public and Private Payers, California Assembly Select Committee on 
Health Care Delivery Systems and Universal Coverage, January 17, 2018. 
http://healthcare.assembly.ca.gov/sites/healthcare.assembly.ca.gov/files/Trish%20slides%20Provider%20Payment
%20-%20CA%20Assembly%20FINAL.pdf.

� White, Chapin, Hospital Prices in Indiana: Findings from an Employer-Led Transparency Initiative, RR-2106-RWJ, 
October, 2017. https://www.rand.org/pubs/research_reports/RR2106.html.

� U.S. Court of Appeals for the Sixth Circuit, Eugene LOREN; Danielle Hagemann, Plaintiffs-Appellants, v. BLUE 
CROSS & BLUE SHIELD OF MICHIGAN, Defendant-Appellee, No. 06-2090, September 20, 2007. 
https://caselaw.findlaw.com/us-6th-circuit/1394345.html.

29


